
Industry best practice for procurement 

of goods and services

Simple and consistent approach 
to purchasing and contract 
management 

Common standards and 
specifications to drive whole 
lifecycle efficiencies

A collaborative integration and 
early involvement of specialist 
suppliers and manufacturers

Reduce the overall number 
of suppliers that we use

SP Shared 
Purchasing
Integration, consistency and value

Why we need Shared Purchasing

Shared 

Purchasing
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Contracted Suppliers 

of Specialised
goods and services

Contracted Suppliers

of other goods and services

Pre-qualified Suppliers

of other goods and services

New NEC4 contracts

Consistent and back to back 

contracts across the supply chain

Streamlined processes, improved contract 

administration and risk management 
Easy to understand, 

flexible, collaborative

Reporting & Analytics

Supplier performance dataTransactions between SW or SW’s partners and SP suppliers

Shared Purchasing Directory (SPD)

All available SP suppliers, good & services and contract details and information

Monthly reporting of all


