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	FIFM Planning: Milestones and Hold Points

	Activity
	Form
	Required
	Responsible Person
	Print Name
	Signed
	Date

	1
	Relevant attachment from HSP0070: 
	Mandatory
	Specify:
	
	
	

	
	Water (Attachment 1): W2, W3, W4, W5 or W6,   Wastewater (Attachment 2), Treatment (Attachment 3), Stormwater (Attachment 4).  

	2
	Roles and responsibilities are allocated?
	B
	Mandatory
	Responsible Manager
	
	
	

	3
	The works in Form A have been investigated. FIFM HIDRA is completed and appropriate controls developed?
	C
	Mandatory
	Responsible Manager
	
	
	

	4
	FIFM HIDRA is reviewed and acknowledged (by Person Requesting FIFM for Water / FIFM Plan Coordinator on behalf of key participants, for other systems)? 
	C
	Mandatory
	Person Requesting FIFM / FIFM Plan Coordinator
	
	
	

	5
	Nominated FIFM procedure acknowledged (Water only, ie W2, W4, W5, or W6)?
	
	Mandatory
	Person Requesting FIFM
	
	
	

	6
	FIFM schedule prepared & method for proving success of FIFM identified before submitting for approval (by Responsible Person Plan Preparation for Water / FIFM Plan Coordinator other products).
	H
	Mandatory
	Responsible Person Plan Preparation / FIFM Plan Coordinator 
	
	
	

	7
	Plan Approval
	· Communication of FIFM prepared? 

· Trial FIFM and re-commissioning schedule prepared?
· If trial is successful, can FIFM proceed to Form H without recommissioning on Form E?
· FIFM schedule prepared, including method of proving success of FIFM?
· FIFM monitoring plan prepared?
· Re-commissioning schedule prepared?
	D 

E / F

H

I / G

J
	Y / N

Y / N

Y / N / NA

Mandatory

Y / N

Mandatory
	Plan endorsed by:

For Treatment only, if required. 
	
	
	

	
	
	· 
	
	
	Plan approved by:

Responsible Manager
	
	
	

	8
	FIFM schedule reviewed & accepted by a Responsible Person for Implementation from the area that will complete and prove the schedule? This may be a different responsible person from this area at line 12. 
	FIFM Plan
	Mandatory
	A Responsible Person for Implementation from area that will complete FIFM schedule
	
	
	

	9
	Hold Point: Planning milestones complete. FIFM plan is reviewed and accepted.
	FIFM Plan
	Mandatory
	FIFM Plan Coordinator
	
	
	

	FIFM Implementation: Milestones and Hold Points

	Activity
	Form
	Responsible Person
	Print Name
	Signed
	Date
	Time

	10
	Persons have been informed of and have accepted their nominated responsibilities?
	B
	FIFM Plan Coordinator
	
	
	
	 

	11
	Communication of FIFM has been done?
	D
	FIFM Plan Coordinator
	
	
	
	

	12
	FIFM schedule completed & I have personally witnessed the FIFM successfully proven?
	H
	Responsible Person Implementation
	
	
	
	

	13
	The responsible people have signed off that controls have been applied?
	C
	FIFM Plan Coordinator
	
	
	
	

	14
	Hold Point: Pre- work milestones complete. Work authorised to commence?
	B,D,C,H
	FIFM Plan Coordinator
	
	
	
	

	15
	Authority to commence work acknowledged?
	
	Service Provider 
	
	
	
	

	16
	To monitor system performance while work is carried out ?
	I / G
	Responsible Person Implementation
	
	
	
	

	17
	Work is complete to the stage where the asset is now available for recommissioning?
	
	Service Provider 
	
	
	
	

	18
	Hold Point: Asset is now available for recommissioning?
	
	FIFM Plan Coordinator
	
	
	
	

	19
	Authority to recommission assets acknowledged?
	
	Responsible Person Implementation
	
	
	
	

	20
	Recommissioning schedule complete. System returned to normal operation and FIFM Plan Coordinator has been notified?
	J
	Responsible Person Implementation
	
	
	
	

	21
	Hold Point: Recommissioning acknowledged? Return plan to Responsible Manager.
	
	FIFM Plan Coordinator
	
	
	
	


Doc No: HSP-070    (BMIS Version 3 )                                                                                                                             page 83 of  90 
UNCONTROLLED WHEN PRINTED or DOWNLOADED                                                              Issued 09 Jul 2009



 Review Date: 09 Jul 2010
Computer file name: HSP0070.011 Form K: FIFM Milestone and Hold Point Checklist, version 1   
Warning: Form current at time of printing or downloading






                 30 Oct 2015
Form owner: Manager, Health & Safety








                   Page 1 of 1


