New contract Sydney -
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- How P4sS will deliver this
Partnering

Regional Reduce the number of suppliers
for Success Delivery we use overal
Consortia b One strategic planning partner
for all capital projects

Integration, consistency

and value Q Three regional delivery consortia

responsible for project lifecycle

Shared @ Pool of specialist suppliers to make
Purchasing —— ) procurement quicker and easier

Why we need P4S

Reduce costs with _
e New ways of working

opportunities to further
enhance value for money

We want consistently
high-quality work delivered
to customers every time

Planning
Partner

New project
management
Project 13

We need to improve our
safety record

What are the benefits?

@ High quality customer ® Resource security for the @ Competitive & incentivised
outcomes every time long term contracts
@ Integration and long-term @ Save money and drive @ staff upskilled in contract

partnerships with suppliers efficiencies and project management




